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INDUSTRY CASE STUDY:
TRANSFORMING A COFFEE STARTUP'S JOURNEY WITH DC-eZi WMS

Imagine a bustling coffee startup, rapidly expanding its presence with 20 new customers across the state.
As their beans delight more customers, their operation’s complexity scales.

In their now increasingly busy operations, a pallet of valuable coffee is misplaced, literally left at the back
of the warehouse by accident. The cost of this oversight was not just monetary but a wake-up call; it
highlighted the delicate balance between growth and operational efficiency.

DC-eZi WMS is the solution the coffee startup didn't know they needed.

This case study isn't just about avoiding the loss of a single pallet of coffee. It's about embracing a system
that enables a business to move from being reactive to proactive regarding warehouse management.

THE CHALLENGES:

*Inefficiency: Without efficient warehouse management, valuable inventory like a pallet of coffee can be overlooked
and go out of date, directly impacting the bottom line.

Complicated Stock Takes: Traditional stock takes are time-consuming and error-prone, which a fast-growing family
businesses can't afford.

Knowledge Gaps: Rapid expansion often comes with operational challenges that startups like Coffee Guy may not

even be aware they face.

*Intuitive and Easy Implementation: Designed for SMEs, DC-eZi WMS offers an easy setup and a simple interface,
making integration seamless, even for those new to warehouse management systems.

*Cloud-Based Efficiency: With real-time inventory and warehouse function management, every aspect of warehouse
operations, from receiving to dispatch, is optimised and accessible from anywhere.

*End-to-End Process Management: DC-eZi WMS transforms the warehouse's operational process, ensuring that
receiving, stock putaway, picking, and shipping are streamlined for maximum efficiency and minimal human error.
*No More Guesswork: With comprehensive inventory management operations and real-time KPI reporting, businesses

can make informed decisions, reducing stock capital and eliminating the need for floor searches.




For the coffee startup, adopting DC-eZi WMS is a transformative event. It wasn't just about preventing another lost

pallet of coffee; it was about transforming their entire operational approach. With DC-eZi WMS, the business could
NOW:

MAXIMISE ROI FOCUS ON GROWTH FUTURE-PROOF THEIR BUSINESS
The cost savings from preventing With operational efficiencies As Coffee Guy continues to expand,
inventory mishaps and improving unlocked by DC-eZi WMS DC-eZi WMS scales with them,
operational efficiency directly Coffee Guy can focus on what ensuring that their growth is
justify the business case to they do best - roasting and supported by a robust warehouse
investin DC-eZi WMS. selling exceptional coffee. management system.

The journey of the coffee startup with DC-eZi WMS highlights the transformative power of the right technology at the
right time. For startups poised on the brink of growth, DC-eZi WMS isn't just a tool; it's a strategic investment that
drives them from operational chaos to clarity, ensuring that their focus remains on growth, not on managing its
complexities.

Disttech, the company behind DC-eZi WMS, understands the unique challenges and opportunities of growing
businesses. With a commitment to providing simple, economical solutions for complex warehousing processes and
inventory management, Disttech ensures that your business is not just managing, but thriving, every step of the way.
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CONTACT US

Sales: sales@disttech.com.au
Customer Service: support@disttech.com.au
Careers: careers@disttech.com.au

www.disttech.com.au

Head Office

Level 1, Unit 1

2 Costello Place
Seven Hills NSW 2147

1800 394 967 within Australia
+612 8259 0367

LOCATIONS: SYDNEY | BRISBANE | MELBOURNE | MTGAMBIER | AUCKLAND
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